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The Correctional Sergeant's Dilemma
The sergeant failed to be committed in during his work since his supervision and communication skills were poor. For that reason, he became ‘‘mushroom Rick’’ as well as the example of a poor supervisor. Additionally, the sergeant is supposed to coordinate prisoner activities and programs as well as assist the Lieutenant in managing the detention facilities (Stojkovic, Kalinich & Klofas, 2014). In this case, the sergeant thought that he was providing his best as far as supervising the correctional officers is concerned. The sergeant ended up being called ‘‘mushroom Rick’’ since he decided to take action and not involving the Lieutenant earlier. If he had informed the Lieutenant earlier, this situation would have been different. On the same note, he would not have undergone through the ethical dilemma as he felt tugged by two different loyalties; one for the new supervisor and another one for his former officer. Again, he became a poor supervisor since he was unable to reach the requirements for supervision. He was unable to initiate a professional relationship between him and the officer.
The sergeant’s decision to refer Johnson for discipline was not wrong. First, Johnson failed to report without a justified reason from his superiors, and as such, it was assumed that he had taken a sick day (Stojkovic et al., 2014). However, the department policy concluded that he was an ill leave abuser, and this was based on his previous year’s usage of sick leave. As a result, Johnson had committed a mistake of faking sickness for personal gains, which is professionally wrong. The sergeant’s action of referring the officer for discipline was aimed at instilling and improving a sense of professionalism in him. Besides, his decision can be justified by the fact that he knew that other officers and the Lieutenant were watching concerning the way he was to react as far as this situation was concerned. The sergeant could have handled this situation differently. If he had notified the Lieutenant of the officer’s intentions to miss work and fake sick leave, the outcomes of the case would not have been the same. For that reason, the Lieutenant would have warned the officer of possible consequences for breaching professionalism.
For Sergeant Rick to become a good sergeant, he would have embraced effective supervision strategies. Initially, he approached the situation intending to remain in the dark concerning the improprieties of other officers. As a result, this approach turned up against him when other officers were caught playing games with gangs and prisoners. An effective supervision strategy would have prevented these types of misconduct. Besides, Sergeant Rick would have become a good sergeant if at all; he accommodated an effective communication process. An effective communication process is vital since it aids in solving ethical situations as well as preventing possible misconducts for the case of workers (Stojkovic et al., 2014).
Administration in criminal justice requires not only excellent but effective communication since the relationships for workers are based on hierarchies (Banks, 2018). In other words, communication should move from an upward to downward level and vice versa to ensure that all the worker's needs are reviewed and considered in a professional way. In this case, effective communication between the sergeant and the Lieutenant concerning the officers’ intentions would have made Rick act and look like a good supervisor. Therefore, adequate supervision, oversight and good decision making while handling ethics is fundamental in the administration of criminal justice.
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